Welford, Sibbertoft and Sulby Endowed School Climate Action Plan

One year plan: September 2025 — August 2026 S

Created in collaboration with Let’s Go Zero z E
2030

Your Carbon Footprint for September 2024 — August 2025: 44.83 Tonnes per year
Date of calculation: 09.12.2025

Your Carbon Footprint Report
Your schools total carbon footprint is estimated to be: 44.83 tonnes coze* per year

Operational area Emissions area Scope t coze® | % **
Energy, Waste & Water |  Fuel 1 0| 0%
® Electricity 2 0| 0%
® Waste 3 0] <1%
@ water 3 02| <1%
Transport School vehicles 1 0| 0%
® School trips 3 1.9 4%
® Student commuting 3 53| 12%
® Staff commuting 3 11.2 | 25%
Food Food 3 29| 22%
Purchasing & Uniform Purchasing 3 16.3 | 36%
® Uniform *** Cut-of-scope 78| nfa

* 't cope’ or "coze’ tonnes means "tonnes of Carbon Dicxide Equivalent”. Under the GHG
protocol, 7 greenhouse gases are tracked and summarised as the equivalent ameount of
Carbon Dioxide that would produce the same warming effect.

** Parcentage of your earbon footprint.

i | niferm is out-of-scope and therefore not included within the pie chart.
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Action

Key stakeholders

Start date

Review date

Resources

SIAMS Criteria Link

Progress Tracker

Sign up to Let’s Go Zero. Head of School Signed up since COMPLETED Click here to join Let's

By joining this campaign, your school confirms that it May 2023 Go Zero

wants be zero carbon by 2030, that it is taking action

now to reduce its own carbon impact, and that it

demands the UK Government help all schools reach

this goal by the end of the decade.

Complete the Count Your Carbon Sustainability Lead with May 2024 December 2025 Click here to complete

Calculator support from business the Count Your carbon
it d Tool

This is a free and easy to use digital tool which allows gigzierl’esa:de manager an oo

your school to calculate the carbon footprint for your & ’

educational setting.

Nominate a Sustainabi“ty Lead COO at Trust Level September 2024 COMPLETED DFE Sustainability

Headteacher

Strategy

1Q5c¢: As an outworking of our
theologically rooted Christian
vision, our partnerships with
charities such as Let’s Go Zero and
Eco-School's Count Your Carbon are
important to the school
community. By working together
with other diocese schools in the
journey to Net Zero carbon, our
communities are impacting
positively and reciprocally on
people’s lives.

COMPLETED

Baseline calculated in
June 2024 (using 2023
data). New calculation
for 2024 emissions
completed in December
2025.

A Underwood is WSSES
Sustainability Lead.

Decarbonisation and Energy Efficiency: Taking actions to reduce carbon emissions and becoming more energy efficient

Action

Key stakeholders

Start date

Review date

Resources

SIAMS Criteria Link

Progress Tracker

Action 1: Energy

A.  Whole school participation on PDET’s ‘Big Switch
Off’ pilot. Involve pupils as Energy Monitors. Aim
for 10% reduction of energy use (the typical
amount saved by participating schools).

B.  Training key staff on Energy Sparks use and
functionality. Consider embedding the tool into
teaching and learning.

C.  Appoint Energy Monitors for each class
D. Enable power-save settings and power down

management on computers, monitors and
laptops

A. COO and Headteacher

B.  PDET Central Team

C. AUnderwood + Eco-
club

D. School staff

Switch Off Fortnight

Let’s Go Guide: Run an
Energy Reduction
campaign

IQ5a: Through our pupil-led energy
monitoring activities, our pupils
learn about the balance between
their right to an environment
conducive to learning and their
responsibilities towards others in
our work to mitigate climate
change. Through our Switch Off and
energy reduction campaigns, we
create positive relationships that
balance individual freedom and
rights, with responsibility towards
others.

A. Reduced electricity usage
by 7,000 kWh in the 2024-
25 academic year

C. Energy Monitors
appointed in all classrooms

D. All power-save settings
enabled where possible
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https://letsgozero.org/join/
https://letsgozero.org/join/
https://www.countyourcarbon.org/
https://www.countyourcarbon.org/
https://www.countyourcarbon.org/
https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy/sustainability-and-climate-change-a-strategy-for-the-education-and-childrens-services-systems#leadership-engagement-and-next-steps
https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy/sustainability-and-climate-change-a-strategy-for-the-education-and-childrens-services-systems#leadership-engagement-and-next-steps
https://jointhepod.org/campaigns/sof24

Action 2: Transport
A. Implement one Active Travel Week per term

B.  Promote pupil car sharing. Encouraging students
making the same journey to share a car reduces
fuel emissions, parking demands and congestion

and improves local air quality.

C.  Consult staff on commuting. Ask staff how you

can best support them to reduce their

commuting emissions. Explore options including

cycle to work schemes and salary sacrifice

schemes (for electric bikes or other vehicles and

for annual travel passes)

D. PDET to investigate EV Charing stations to

provide opportunities to staff to travel in electric

vehicles

E.  PDET to investigate and implement EV ‘Flexible
Benefits’ scheme as part of the benefits platform

A Underwood and Eco-
club with support from
staff and parent
community

A Underwood and Eco-
club with support from
staff and parent
community

COO and Headteacher

PDET Central Team
PDET Central Team

Let’s Go Guide: Run an
Active Travel
campaign

1Q4c: Through our active travel
campaign, bike to school events
and encouragement of active
walking to school, we enable both
good mental and physical health for
all whilst helping keep our air clean.
This is one of the many ways that
balanced mental health is central to
school’s work.

Transport is one of the
chosen Eco Schools topics
for 2025-26.

A. Walk To School week
planned for May 2026.

Action 3: Food

A.  Grow more onsite by preparing seasonal growing

options to have food all year round.

B.  Engage with ABM to include any home grown
veg in menus/meal preparations.

C.  Encourage consumption of greener food choices

through assemblies or lesson time.

Staff and pupils with
support from Green
Welford/ parents

J Moring (Let’s Go
Zero), A Underwood

and Catering lead

Staff and pupils

RHS Campaign for
School Gardening

Food a fact of life
offers free resources
for teaching young
people about where
food comes from,
cooking and healthy
eating, and teacher
training.

1Q5b: Our school culture of
sustainability and decarbonisation
is pupil-led. Pupils know they can
make sustainable choices every day
in the food they choose. Our school
policies in this area, including meat
free days and balanced menu
choices which advocate low-carbon
food encourages justice and
courageous advocacy, enabling
pupils to make ethical choices and
to be agents of change.

WSSES achieved RHS Level 5
gardening. Had planted
pumpkins, strawberries and
beans on site. Possibly not
enough to put on their
menu yet. (June 2024)

C. Pupils engaged well with
Cut Your Carbon challenges
linked to meal planning to
reduce food waste and
eating more plant-based
evening meals (December
2025)

Action 4: Waste

A. Document daily food waste quantities so this can

be fed back to caterers to acknowledge which
food days go down least well and make
necessary adjustments to the dish/menu.

B.  Continue with in-school stock taking and find
ways to reduce new purchases and
reuse/repurpose old items. Let’s Go Zero to

capture the success of WSSES’ practice in a one-

page ‘case study’.

C.  PDET to hold supplier meetings with caterers to

challenge behaviours around waste.

Catering lead / school
cook with support from
staff and pupils

A Underwood + Z Pallot
with support from staff

PDET Central Estates
Team

PDET Central Estates
Team

Let’s Go Guide:
Minimise food waste

1Q1b: Through our pupil-led action
on recycling/ plastic reduction/
composting our pupils take
responsibility as stewards of our
world. Our Sustainability work is
one of a range of strategies to
ensure that this stewardship fits
within our theologically rooted
Christian vision and is a living reality
that enables pupils and adults to
flourish.

A. Food waste is weighed
and recorded. Daily average
in Autumn Term 2 2024 was
5.8kg, reduced to 3.8kg/day
by Summer Term 2 2025.
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https://schoolgardening.rhs.org.uk/Register
https://schoolgardening.rhs.org.uk/Register
https://www.foodafactoflife.org.uk/

D. PDET/ School to contact waste providers and
investigate options to reduce and dispose of
waste responsibly.

Action 5: Procurement

A.  Expand on your Uniform Swap Shop
opportunities e.g. Summer and Christmas Fairs,
Parents Evenings, End of term playground
events. Try to record how many had been given
and taken at every event and frequency of
swaps.

B.  PDET to draft a Purchasing Guiding Principles
Document
. Systems for identifying unnecessary
consumption (Refuse)
. Systems for in-school stock taking (Reduce)
. Systems for Trust-wide resource swapping/
sharing

A. A Underwood with
support from parent
community/ Green
Welford

B. COO

Let’s Go Guide:
Establish a Uniform
exchange

Refer to PDET’s
Purchasing Guiding
Principles (in
development)

1Q5d: Through our Trust’s strategic
policies for ethical purchasing, we
identify systems to reduce
unnecessary consumption and
therefore reduce our impact on the
world’s resources. In making these
choices, we create an active culture
of justice and responsibility and
through this, the trust makes a
positive impact on the culture of
the school.

A. Pre-loved uniform rail is
available to all
parents/carers outside the
staff room. Anyone is
welcome to take anything
they need free of charge.
Donations of old uniform
(either old or new logo) are
accepted and stock is
regularly reviewed &
refreshed. (April 2025)

Christmas Clothing Swap
events are held every
December ahead of
Christmas Jumper Day
(December 2024 & 2025)

Adaptation and resilience: Taking actions to reduce the risk of flooding and overheating and to future proof scarce resources for

potential shortages

Action

Key stakeholders

Start date

Review date

Resources

SIAMS Criteria Link

Progress Tracker

Action 1: Water

A.  Request a water audit from your regional water

supplier (Anglian Water)

B.  Consider engaging with Anglian Water which
offers free virtual session on water for your
pupils to understand about water efficiency and
the impacts of pollution.

C. Asend of life comes to taps and toilets, ensure
that the replacements include flow reduction
measures to save as much water as possible.

A. PDET Estates Team

Check if school is in
area for a free water
audit Find Your
Supplier | Water UK

Anglian Water KS2 1-
hour virtual session

Action 2: Adaptation
A. Let’s Go Zero to develop this action area over
following year

Let’s Go Zero Climate Action
Advisor

1Q4a: By conserving water both
in our school and grounds, we
support our pupils to understand
the precious and precarious
balance of life and our
responsibilities to it. We link our
water use with the impact of
climate change on the world’s
most vulnerable communities.
Through this, our theologically
rooted Christian vision enables
all to live well together in an
inclusive, dignifying, and
equitable culture.
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https://www.water.org.uk/customers/find-your-supplier
https://www.water.org.uk/customers/find-your-supplier
https://www.anglianwater.co.uk/your-local-area/education/schools/
https://www.anglianwater.co.uk/your-local-area/education/schools/

Biodiversity and Green Infrastructure: Creating habitats and adopting practices that will enhance species diversity on the school estate

and beyond

Action

Key stakeholders

Start date

Review date

Resources

SIAMS Criteria Link

Progress Tracker

Action 1: Nature

A.  Sign up for the National Education Nature Park

B. Explore outdoor learning grants to develop your

garden and outdoor space

A. A Underwood and
school staff

B. E Worrell (WSSES
Sustainability &
Citizenship School
Forum Representative)

Education Nature Park

Outdoor learning
grants on NENP
website

1Q3c: By taking opportunities to
worship outdoors, within nature
and surrounded by the wonder
of the world, we ensure that the
worship life of the school
inclusive, invitational, and
inspirational.

1Q4d: As a result of the
theologically rooted Christian
vision, our provision of gardening
club for our pupils with SEND, (or
those who are vulnerable and/or
disadvantaged) is one of our
most effective strategies to help
at difficult times. Pupils learn to
self-regulate and maintain
healthy emotions within these
times and spaces in our garden.

A. Already signed up to NENP
and using the resources
(June 2024)

B. Exploring relevant grant
opportunities to establish an
on-site forest school and to
resurface the courtyard
outside the library to create
a library garden (Oct 2025)

Climate education, Green skills and careers: Ensuring the education you provide gives knowledge-rich and comprehensive teaching about

climate change, and that your teaching staff feel supported to offer this

Action

Key stakeholders

Start date

Review date

Resources

SIAMS Criteria Link

Progress Tracker

Action 1: Curriculum

A. PDET to review the Teach the Future “Curriculum
for a changing climate” National Curriculum

overviews

B. Share best practice among staff to ensure
everyone is confident in delivery of topics around

climate and sustainability

A.  CEO

B. A Underwood and staff

C. AUnderwood

See Teach the Future
suggested
amendments to
individual subjects in
primary curriculum

Let’s Go Guide:
Establish Sustainability
Leadership

1Q2a: Our school’s
theologically rooted
Christian vision shapes our
extra-curricular offer of Eco
Club/ Gardening Club/ Forest
School. Through these
additional opportunities, our
pupils strengthen their care
for the world and its
inhabitants.

C. E Worrell provided Carbon
Literacy training to all staff in
Sept 2025
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https://www.educationnaturepark.org.uk/
https://www.educationnaturepark.org.uk/finding-funding
https://www.educationnaturepark.org.uk/finding-funding
https://www.teachthefuture.uk/tracked-changes-project

C. Provide CPD training for staff on sustainability

Consider the Carbon
Literacy Project or
Climate Fresk
facilitator training

Action 2: Green skills and careers

A.  Provide students with more opportunities for
engagement and leadership on sustainability
projects e.g. gardening, tree planting, wildlife
surveys, etc.

A Underwood and school
staff

Let’s Go Guide: Start a
school vegetable
garden

NENP resources

Request for a Climate
Ambassador

A. Eco Squad actively
involved across school,
monitoring energy, water
and litter (Oct 2025). All
children helped to plant the
memorial garden & build a
dead hedge (May 2025).

Action 3: Communication

A.  Communicate your sustainability efforts and
success via your newsletters, website, local press
and social media channels and get wider
community involved

School staff

Regular Eco Squad updates
are included in weekly Friday
Mailing emails and termly
newsletters.

Successes shared on WSSES
FB page.

Action 3: Strategic Plan
A.  PDET to embed sustainability into the next
strategic plan

September 2024

Ongoing, School Forums
have been established,
including a dedicated
Sustainability & Citizenship
representative.

Summary of Key Resources

https://www.wwf.org.uk/get-involved/schools/sustainability-guide - useful resources for schools

https://www.ecoschools.global/ - tools and resources
https://ops.ukssn.org/ - UK Schools Sustainability Network

https://letsgozero.org/ - lots of resources and tools
https://energysparks.uk/ - Trusts Energy Management and resources partner

https://www.teachthefuture.uk/ - Teaching resources and campaign for climate education

https://www.educationnaturepark.org.uk/ - useful references and information for improving school grounds’ biodiversity

https://www.gov.uk/guidance/sustainability-leadership-and-climate-action-plans-in-education - DFE Guidance on sustainability leads

https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy/sustainability-and-climate-change-a-strategy-for-the-education-and-childrens-services-systems - DFE

strategy on sustainability

Approved on behalf of the school by

A. Underwood

Date 12 January 2026
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https://carbonliteracy.com/education/
https://carbonliteracy.com/education/
https://climatefresk.org/world/become-facilitator/
https://www.educationnaturepark.org.uk/resources-guide
https://www.stem.org.uk/climate-ambassadors/teachers-and-schools
https://www.stem.org.uk/climate-ambassadors/teachers-and-schools
https://www.wwf.org.uk/get-involved/schools/sustainability-guide
https://www.ecoschools.global/
https://ops.ukssn.org/
https://letsgozero.org/
https://energysparks.uk/
https://www.teachthefuture.uk/
https://www.educationnaturepark.org.uk/
https://www.gov.uk/guidance/sustainability-leadership-and-climate-action-plans-in-education
https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy/sustainability-and-climate-change-a-strategy-for-the-education-and-childrens-services-systems

